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Executive Summary

Nevada County Children and Families Commission
Year 2000 Strategic Plan

To be responsible citizens we have to understand that how people raise
their children is not just a matter for that family but of all society—and we
have to accept some responsibility as a society of how children are raised.

Dr. Kathryn Barnard, University of Washington

California voters decided to dedicate a portion of taxes on tobacco products to develop the
“California Children and Families First Initiative” by approving Proposition 10 in 1998. The
California State Legislature subsequently enacted the Children and Families First Act, which
authorized counties to create local commissions to administer the funds.

On December 15, 1998, the Nevada County Board of Supervisors created the Nevada County
Children and Families First Commission, and work began on " the creation and implementation
of an integrated, comprehensive, and collaborative system of information and services to enhance
optimal early childhood development."
California Health and Safety Code Section 130100.

Proposition 10 echoes what many parents and caregivers have long known  - the first five years of
a child’s life are the most important for brain development.  This new law requires that the moneys
from the tobacco surcharge be spent on children 0 to 5 for health and wellness, childcare and early
childhood education, and parent education and support. The Children and Families First funds may
also be used for smoking cessation activities.

Nevada County will receive an estimated $840,000 annually in Proposition 10 money.  State law
directs the Nevada County Children and Families First Commission to distribute this money in
accordance with a strategic plan, which has been reviewed by the public in at least one public
hearing.

Nevada County, one of the first counties to mobilize to distribute these funds, is serving as a model
for other counties in this state.  Within the plan that follows the reader can see how we developed
this plan and how the community decided to approach developing the integrated, consumer-
oriented and easily accessible system for which these funds are intended.
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THE NEVADA COUNTY
CHILDREN AND FAMILIES FIRST COMMISSION

BRUCE CONKLIN
Bruce Conklin holds a BS and MA in psychology, with an interest in experimental design.  Sixteen
years after completing his MA he refreshed his interest in psychology with post-graduate work and
student teaching at Sacramento State University.  He holds a lifetime community college teaching
credential. Conklin was admitted to the Bar in 1996 after receiving his Juris Doctor from McGeorge
Law School.  In 1998, he was elected to the Nevada County Board of Supervisors.  He currently
serves as Chairman of the Board of Supervisors.  Bruce has three children and three grand-
children.

PHYLLIS MURDOCK
Phyllis Murdock is the Director of the Nevada County Human Services Agency and also serves as
interim Assistant County Administrative Officer.  She was Director of Madera County’s Public
Health Department and the Emergency Medical Services Coordinator of Sonoma County.  She
holds a BA in Health Care Management.  Phyllis spends much of her free time raising and showing
Morgan horses.

TERRY MCATEER
Terry McAteer is the Nevada County Superintendent of Schools.  McAteer is serving his second
four-year term in the office, having been elected in 1994.   A native San Franciscan, he holds a
doctorate in teaching from the University of San Francisco and has been a high school History and
Government teacher for 14 years.  Terry volunteer teaches each morning at Bear River High
School.  He resides in Alta Sierra with his wife of fifteen years, Liz, and their two children, Jeanne
and Gregory.

LAURIE MARTIN
Laurie Martin is a teacher and currently works as the Director of Community and Youth
Development Programs for the Tahoe-Truckee Unified School District.  She has worked for the
District for 11 years in a variety of positions.  She was a Trustee for the Tahoe Forest Hospital
District Board, where she worked for eight years.  Laurie is a parent of three and a 25 year resident
of the Tahoe-Truckee area.

COUNTY HEALTH OFFICER
This position is currently being filled, after which time a fifth Commissioner will be appointed.



NEVADA COUNTY CHILDREN AND FAMILIES FIRST COMMISSION
STRATEGIC PLAN

6

OUR VISION FOR NEVADA COUNTY

"Our vision is that Nevada County children

will be resilient, optimistic and healthy.

They will be safe, capable and strong;

and know it.

Our children will grow up in a family and

community that empowers them to achieve

their full potential and be ready to be

successful when they enter kindergarten."
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INTRODUCTION TO NEVADA COUNTY

Stretching from the Sierra Nevada foothills to the Nevada State line, Nevada County encompasses
an area of 978 square miles and a population of approximately 88,800.

The Eastern and Western portions of the county are divided by the peaks of the Sierra Nevada
Mountains, thus creating two diverse regions, which are relatively isolated from each other.
Western County includes five of the six major population areas, including the cities of Grass Valley
(pop. 9,475) and Nevada City (pop.2,880). Truckee (pop.12,945) is the population center of
Eastern Nevada County, which is geographically and socially connected with the Lake Tahoe
portions of Placer County and the State of Nevada.

Nevada County residents report an improved overall economic picture in the last few years,
according to a recent United Way Community Assessment, but families with young children have
benefited the least. The economy has stabilized, but with only modest growth. A  concern exists
about the gap between wages and housing costs and the availability of employment. While many
wealthy retirees live in the County, the 1997 per capita personal income was $22,646 – over
$4,000 less than a single parent with two school age children needs for self-sufficiency.

Nevada County Schools are amongst the best in the state, and achieved excellent marks in recent
statewide academic performance tests. Even the lower income area schools did better than their
counterparts statewide. Few resources exist, however, for preschoolers. Nevada County ranks 31
of 56 counties in availability of preschools, despite the fact that several school districts have
developed programs within the last few years.

The child population in Nevada County is decreasing, relative to growth, except in Truckee.
Children are geographically isolated, making access to services difficult. Providers have challenges
achieving economies of scale. In Eastern Nevada County the families also have tough winter
weather to contend with. Ten percent of children 0 to 5 are Hispanic. Most of these children live in
Truckee, and the county is struggling to develop outreach and services in a culturally appropriate
manner.

Basic services, such as dental care, access to libraries and childcare are unavailable in some
areas of the county. Child advocates have had a difficult time obtaining funds for program
development in Nevada County because, relative to other counties, there is less poverty and fewer
children of diverse ethnic or racial heritage. Nevertheless, 18% of our children 0 to four live in
poverty, and that poverty is often complicated by geographic isolation.

The quality of life in Nevada County is enhanced by the beautiful scenery and recreational
opportunities. Residents are proud of their pioneer, railroad, and mining heritage, and continue to
be independent in spirit. The opportunity for a locally-designed, comprehensive and integrated
system of care offered by Proposition 10 suits us well.



NEVADA COUNTY CHILDREN AND FAMILIES FIRST COMMISSION
STRATEGIC PLAN

8

PLANNING PROCESS

Introduction
Development occurs for the whole child. For assessment purposes, however, researchers describe three
domains of early childhood development. Each domain is interconnected and interdependent with the
others. The three domains are social-emotional, physical and cognitive-language (or "intellectual") domain.

Goals and Objectives
The Nevada County Children and Families First Commission set up advisory committees of community
experts to explore each domain. Child development experts and concerned citizens met over several
months to create goals, objectives and an appendix of sample strategies. (See Appendix D and E.)  A fourth
committee ensured geographic representation from child development experts in the Truckee Region. Each
of these committees developed goals and objectives and sample strategies in a process facilitated by a
Commissioner. "Draft Goals, Objectives and Sample Strategies" were distributed across the county, and
made available for comment through a broad public involvement campaign.

Public Involvement
The Commissioners have honored their early commitment to be informal and inclusive. Each monthly
meeting has included open discussion with attendees on every aspect of planning. The public has been
invited to comment on first the "Draft Goals, Objectives and Sample Strategies" and then the entire "Draft
Strategic Plan" through a broad effort that included:
- speeches at local meetings (business groups, service organizations, local government, and social

service councils);
- news stories and advertising in all local newspapers;
- radio and television talk show appearances, ads, and public service announcements; and
- flyers mailed across the county to schools, churches, social service agencies, and neighborhood

groups.

Public hearings were scheduled, one each in Western and Eastern County. Although a snow storm barred a
"formal" hearing in Truckee, many resilient local residents participated in responding to the plan at that
meeting and at a "Truckee Family Connections" meeting the next evening. A widely-attended all-day
hearing was held in Nevada City, during which the Commissioners took testimony and revised the plan in
an open work session.

Building on Past Efforts
This Year 2000 Strategic Plan takes advantage of years of work by children's professionals in Nevada
County.  The Children's Collaborative of Tahoe Truckee and The Community Network for Children and
Families laid a strong foundation for the opportunities of Proposition 10 with multi-year grants from the
Sierra Health Foundation. The assessment work completed by those organizations contributed significantly
to this plan. Additionally, the Commission is grateful for the work of the United Way Community
Assessment, the Child Care Coordinating Council, and the Maternal and Child Health Community
Assessment of the Nevada County Health Department. (See ASSESSMENT OF NEVADA COUNTY'S
BABIES & YOUNG CHILDREN).

Additional data and perspective were gained from the Children Now California County Data Book 1999; and
The California Child Care Portfolio 1999.
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ASSESSMENT OF NEVADA COUNTY'S BABIES & YOUNG CHILDREN

Assessment of Children 0 to 5 is Underway

Although public investment in children and families has primarily focused on older children, Nevada County
groups have been assessing the 0 through 8 age group for some time, through collaboratives funded by
Sierra Health Foundation. These efforts have paved the way for a comprehensive approach to services.
Although some excellent resources exist, as elsewhere, no comprehensive system exists for young
children. As one of our strategic planning advisers said, "Many children drop into a void between birth and
kindergarten."  There are many gaps in our resources and data about babies and young children.

The Nevada County Children and Families First Commission plans to conduct a periodic countywide
assessment of children to measure well being and assist the Commission to focus its efforts. For example,
we know how many children are receiving immunizations, but we do not know how many children have
unidentified vision problems, or how many children are frequently read to. We are interested in many
unmeasured aspects, such as nutrition, motor skills, emotional support and continuity of care.

The BABIES AND YOUNG CHILD SCORE CARD (See Appendix A) will use measures identified by
community experts to assess our children over time. Some measures already exist in public data, and some
will come from the periodic assessment. A standard or goal will be set for each measure so we can see how
we're progressing toward our vision.

The Commission believes that many resources exist in Nevada County to benefit 0 to 5 kids, but these
resources need to be identified to better target future quality investments. The completed BABIES AND
YOUNG CHILD SCORE CARD will contain a thorough list of existing community resources and a list of the
new assets our vision requires.

Evaluation

The BABIES AND YOUNG CHILD SCORE CARD will give us longitudinal data about how we're
progressing toward our vision. GRANTEE PERFORMANCE REPORTS will tell the Commission whether
funded strategies appropriately furthered STRATEGIC PLAN GOALS AND OBJECTIVES, by measuring
outcomes with appropriate indicators (See EVALUATION DESIGN).

Where are we? A Discussion of Our Needs

There is good news for Nevada County children. Educational indicators show our third graders are very
highly ranked, and the rate of teen births is one of the lowest in the state. We are ranked second highest in
the number of mothers who initiate breast-feeding and have a low number of mothers with less than 12
years of education.

However, we also know that licensed childcare serves only 24% of children with working parents.
Assessments tell us that housing, access to health care, literacy programs, and services for limited English
speaking families are issues of concern. We know that chemical dependency treatment and mental health
services for families with very young children are nearly nonexistent. There are many gaps in services
affecting the well being of our youngest children, including the lack of a comprehensive system to help
families locate the services  they need.
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Where are we? A Discussion of Our Needs, continued

System integration of family services has not yet begun in Nevada County, although both regions of the
county have made substantial progress in collaboration and assessment. The nature of funding, urgent
need for services, geographic barriers and the historic focus on older children have given private and public
providers little time and resources to pursue integration, although those same factors make integration a
high priority.

We have much to learn as we focus on 0 to 5 year olds. The limited data on children between birth and
kindergarten leaves us with much assessment work to do. Because services for our babies and young
children are in demand, the Commission decided to immediately allocate some resources to further
strategic plan goals and objectives. This strategic plan lays out substantive goals and objectives planned
with community advisers to take us toward our vision. The plan also creates a program design from
assessment to evaluation, which will be implemented by June 2000.

Recent Assessments in Nevada County

I. COMMUNITY HEALTH ASSESSMENTS

Fortunately, community child advocates in Nevada County have conducted assessments  through the
Community Partners Health Care Initiative, funded by the Sierra Health Foundation that give us a
framework, as the Children and Families First Commission begins its investment process.

The TOGETHER WE CAN Needs Assessment Action Team completed a twelve-month project in 1995 to
assess the needs of children and families in Western Nevada County and the Children's Collaborative of
Tahoe Truckee has been engaged in community assessments regarding children 0 to 8 annually since
1994.  These assessments included broad-based surveys, focus groups and collection of available
statistical data.

TOGETHER WE CAN
COMMUNITY NETWORK FOR CHILDREN AND FAMILIES

The 1995 Western County Community Health Issues (all children & families) were:

•  Economics - lack of jobs and low pay
•  Health Issues - including medical, mental health and dental care
•  Substance Abuse
•  Parenting - including parenting education, resources and support
•  Youth and Teens - as a special population of concern
•  Child Care - affordable, lack of types of care, need for quality
•  Transportation
•  Domestic Violence and Child Abuse
•  Housing - affordable, lack of public housing
•  Education
•  Recreation
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Recent Assessments in Nevada County, continued

CHILDREN'S COLLABORATIVE OF TAHOE TRUCKEE

The 1995 Tahoe-Truckee Community Health Issues (children 0 to 8 and families) were:

Childcare - quality, affordability and availability
Parenting - including parenting education, resources and support
Health Care - adequacy and affordability
Substance Abuse
Housing - quality and affordability
Employment & Economic Issues - affecting access to childcare, health care, etc.

In 1997 the Children's Collaborative of Tahoe Truckee conducted a pre-kindergarten assessment across the
Tahoe Truckee Unified School District, using the American Guidance Service Early Screening Profile.
Children who entered kindergarten in 1999 were also assessed. This program measures school readiness
in young children by evaluating their measures cognitive, language, and motor skills.  Additionally, it
includes social/self help skills, a home survey completed by parents, and an assessment of the child's
behavior during the test as observed by the test administrator. The Children's Collaborative found
improvements in several areas of kindergarten readiness, but are not yet ready to draw conclusions from
their efforts.

II. 1999 CHILDCARE NEEDS ASSESSMENT "searching for childcare: how do families manage in
nevada county?"  By The Child Care Coordinating Council of Nevada County

The Child Care Coordinating Council of Nevada County was formed in 1991 under a California initiative
which requires the Council to evaluate local childcare needs, identify county-wide priorities and develop a
long range plan to meet these needs. That initiative became law in 1996.

The Childcare Needs Assessment points out that the norm for childcare has changed dramatically in a
single generation. In Nevada County, 2,635 children under six years old live in families where both parents
are employed or a single parent works outside the home.

Only 24% of those children receive care in licensed homes or centers. Some families receive care from
people who cleared the Trustline criminal background check.

Based on statistics, the Council identified critical childcare shortages:
•  licensed care for infants and toddlers
•  after-school childcare
•  childcare in unincorporated, rural areas
•  flexible and non-traditional hours care
•  childcare settings capable of including children with special needs

However, "numbers do not tell the whole story" the 1999 report explains, because geographic location,
hours and cost, as well as trust and quality, all factor into a family's use of childcare.
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Recent Assessments in Nevada County, continued

Parents and childcare providers cannot fill the childcare gap without help, according to the 1999 Child Care
Needs Assessment, because:

1. Quality childcare is a labor-intensive, costly service to provide - the industry attracts little capital
investment because start-up and operational costs are high and profit is low.

2. There is a shortage of qualified teachers and staff retention is extremely low - due to low salaries (e.g.
The average wage of an out-of-home child care worker in California is $6.12 per hour.)

3. Unincorporated rural areas present special barriers - economies of scale don't apply, because the
average population density is 82 persons per square mile.

4. Many families cannot afford licensed care - the wait list for subsidies (304) is larger than the number of
subsidies in Nevada County (300).

5. Nevada County is unable to take advantage of available public funds - There is a lack of funds for
professional and technical support to write proposals and engage in planning.

III. MCH COMMUNITY HEALTH ASSESSMENT AND LOCAL PLAN 2000-2004,
By Nevada County Public Health Department.

This report states that Nevada County Public Health has identified a need for more direct service nursing
time to serve women and children, and that outreach services to Hispanic families are especially needed.

Substance abuse is also a key issue, according to N.C. Public Health, as is appears to be a factor in many
health indicators. "Despite many and various primary prevention and intervention activities the problem
continues to increase."

Nevada County has met many key Healthy People 2000 objectives, i.e. the number of low birth weights,
infant mortality, fetal death and teen birth are low.  We are doing better than the Healthy People Goals in
the number of mothers who initiate exclusive breast-feeding, deaths and hospitalizations due to intentional
and unintentional injuries among children and youth, and domestic violence.

Although the percentage of women who receive prenatal care in the first trimester has been increasing,
Nevada County does not yet meet the Healthy People Objective of 90% of women receiving care in the first
trimester. One-third of women residing in the Truckee/Donner Summit area and 44% of Hispanic women
are not receiving prenatal care in the first trimester. Adequacy of prenatal care has not increased since
1996, according to the assessment.
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Recent Assessments in Nevada County, continued

IV. NEVADA COUNTY COMMUNITY ASSESSMENT PROJECT COMPREHENSIVE REPORT: YEAR
ONE 1999. United Way

United Way focused its assessment on "Measuring and Improving Our Quality of Life", and used a
combination of available statistical data, telephone and in-person surveys. Some of the indicators can help
the Children and Families First Commission assess the needs of children 0 to 5 and their families.

The assessment identifies "The gap between wages and housing costs as an emerging issue." Over thirty-
four percent of Nevada County residents surveyed did not feel they have opportunities to work in the area
within their preferred field.

Cost was the most common barrier for those without health insurance.  Eighty-six percent of respondents
felt that drug abuse (including alcohol) is a local problem.

V. CALIFORNIA COUNTY DATA BOOK 1999: HOW OUR YOUNGEST CHILDREN ARE FARING by
Children Now

Families with children under age six are feeling increased economic stress. The 1990 data in the United
Way Report indicates that 10.6 percent of Nevada County children under age 6 were in poverty, but that
number increased to 18% in 1995, according to the Children Now data.

This report ranks Nevada County as 15/58 (California Counties) for children 0-4 living in poverty; 35/47 in
the number of infant care spaces; and 26/52 in the cost of childcare & preschool per month. Child abuse in
the county ranks 27/58 and the percent of eligible 3-4 year olds in Headstart ranks 30/57.

VI. THE CALIFORNIA CHILDCARE PORTFOLIO 1999. California Childcare Resource & Referral Network.

This report sets the context for childcare costs within family income. A median income family in Nevada
County will pay 27% of its income for the care of two children. Care for one infant in a center is 16% of
median family income. Children are cared for by a constantly changing staff of caregivers. "The number of
childcare workers leaving their profession has reached unprecedented proportions …  which means that
children are saying goodbye to more caregivers than ever."

This lack of continuity for children is easily explained. Statewide, the average hourly earnings of a family
child care provider is $3.37, while childcare workers in out-of-home care settings earn $6.12 an hour. This
compares to a $19.16 average wage of kindergarten workers. The childcare labor crisis affects the socio-
emotional well being of children 0 to 5, and the high turnover rate also affects quality. Resources for training
and developmental programs are nearly nonexistent in most childcare settings. Trained professionals
cannot remain in the childcare business because of the low wages.
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GOALS AND OBJECTIVES

Nevada County's Children and Families First Commission appointed concerned citizens and
experts in the three domains of early childhood development (intellectual, socio-emotional and
health and wellness) to develop a vision and goals and objectives to pursue that vision.(See
Appendix D for definitions.) Each group then made recommendations on how to improve health
and wellness of 0 to 5 year-olds and how to support parents, childcare, and early childhood
education.

Funds from the Prop 10 Children and Families First Trust Fund will be expended in accordance
with these goals and objectives to create measurable change in the lives of our babies and young
children.

FOCUS AREA ONE: PARENT EDUCATION AND SUPPORT SERVICES

"Parents and caregivers provide the foundation for a child's ability to
create successful relationships, solve problems and carry out

responsibilities."
California Children and Families Commission

GOAL # 1. ALL PARENTS AND CAREGIVERS WILL HAVE ACCESS TO MULTI-GOAL # 1. ALL PARENTS AND CAREGIVERS WILL HAVE ACCESS TO MULTI-GOAL # 1. ALL PARENTS AND CAREGIVERS WILL HAVE ACCESS TO MULTI-GOAL # 1. ALL PARENTS AND CAREGIVERS WILL HAVE ACCESS TO MULTI-
DISCIPLINARY PARENTING EDUCATION AND PARENT SUPPORT RESOURCESDISCIPLINARY PARENTING EDUCATION AND PARENT SUPPORT RESOURCESDISCIPLINARY PARENTING EDUCATION AND PARENT SUPPORT RESOURCESDISCIPLINARY PARENTING EDUCATION AND PARENT SUPPORT RESOURCES
TO BE NURTURING, EMPATHETIC AND ENGAGEDTO BE NURTURING, EMPATHETIC AND ENGAGEDTO BE NURTURING, EMPATHETIC AND ENGAGEDTO BE NURTURING, EMPATHETIC AND ENGAGED

Objectives
a) To provide a variety of parent education opportunities, before and after birth; delivered

through classroom, community, neighborhood-based and in-home presentations.

b) To provide parents support through groups, mentoring, information resources, referrals,
helplines and other methods that assist them.

c) To provide outreach which enables parents to take advantage of these opportunities and
to implement what they have learned.

GOAL # 2GOAL # 2GOAL # 2GOAL # 2.  ALL CHILDREN WILL HAVE A STIMULATING ENVIRONMENT WHICH.  ALL CHILDREN WILL HAVE A STIMULATING ENVIRONMENT WHICH.  ALL CHILDREN WILL HAVE A STIMULATING ENVIRONMENT WHICH.  ALL CHILDREN WILL HAVE A STIMULATING ENVIRONMENT WHICH
PROMOTES LANGUAGE ENRICHMENT AND IMAGINATIVE PLAYPROMOTES LANGUAGE ENRICHMENT AND IMAGINATIVE PLAYPROMOTES LANGUAGE ENRICHMENT AND IMAGINATIVE PLAYPROMOTES LANGUAGE ENRICHMENT AND IMAGINATIVE PLAY

Objectives
a) To provide arts, music, cultural and language enrichment programs for parents and
caregivers of young children.

b) To provide parent and community education regarding child development.

c) To reduce the amount of time young children and their families spend watching television.



NEVADA COUNTY CHILDREN AND FAMILIES FIRST COMMISSION
STRATEGIC PLAN

15

FOCUS AREA TWO: CHILDCARE AND EARLY CHILDHOOD EDUCATION

" The unfolding research on the brain is unequivocal testimony to the fact that
the future of any community literally rests on the laps of those who nurture its

youngest members."
Karr-Morse and Wiley, Ghosts from the Nursery

GOAL #1: ALL CHILDREN SHALL HAVE STABLE, SAFE, STIMULATING ANDGOAL #1: ALL CHILDREN SHALL HAVE STABLE, SAFE, STIMULATING ANDGOAL #1: ALL CHILDREN SHALL HAVE STABLE, SAFE, STIMULATING ANDGOAL #1: ALL CHILDREN SHALL HAVE STABLE, SAFE, STIMULATING AND
CHALLENGING ENVIRONMENTS IN THE CARE OF NURTURING, SUPPORTIVECHALLENGING ENVIRONMENTS IN THE CARE OF NURTURING, SUPPORTIVECHALLENGING ENVIRONMENTS IN THE CARE OF NURTURING, SUPPORTIVECHALLENGING ENVIRONMENTS IN THE CARE OF NURTURING, SUPPORTIVE
AND KNOWLEDGEABLE ADULTS.AND KNOWLEDGEABLE ADULTS.AND KNOWLEDGEABLE ADULTS.AND KNOWLEDGEABLE ADULTS.

Objectives:
a) To increase the number of infant, toddler, and preschool programs meeting or exceeding

standards approved by the Commission, including the capacity for children with disabilities.

b) To increase the number of Trustline caregivers that meet or exceed standards approved by
the Commission.

c) To provide a broad range of opportunities for professional development of childcare
providers through a variety of community and neighborhood-based classroom and in-home
presentations.

d) To provide economic incentives and financial support for childcare workers’ and early
childhood educators’ professional development.

e) All childcare providers and pre-school teachers will participate in professional development
and education on an annual basis.

f) To provide regular developmental assessments for all children in childcare and early
childhood education programs.

g) To provide parents with information on identifying and choosing quality childcare for their
children (including pre-school programs, after school programs, and enrichment programs.

h) To advocate for adequate wages and benefits for childcare providers and early childhood
educators..
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FOCUS AREA TWO: CHILDCARE AND EARLY CHILDHOOD EDUCATION

GOAL #2: ALL PARENTS SHALL HAVE A CHOICE OF QUALITY, STABLEGOAL #2: ALL PARENTS SHALL HAVE A CHOICE OF QUALITY, STABLEGOAL #2: ALL PARENTS SHALL HAVE A CHOICE OF QUALITY, STABLEGOAL #2: ALL PARENTS SHALL HAVE A CHOICE OF QUALITY, STABLE
AND AFFORDABLE CHILDCARE AND EARLY CHILDHOOD EDUCATIONAND AFFORDABLE CHILDCARE AND EARLY CHILDHOOD EDUCATIONAND AFFORDABLE CHILDCARE AND EARLY CHILDHOOD EDUCATIONAND AFFORDABLE CHILDCARE AND EARLY CHILDHOOD EDUCATION
PROGRAMSPROGRAMSPROGRAMSPROGRAMS....

Objectives:

a) To increase the availability of infant care (birth-24 mo.), respite and crisis
care, sick care and after hours care, and for babies with disabilities.

b) To provide economic incentives and financial support development or
upgrading of childcare and early childhood education facilities, including
accessibility for disabled parents and children.

c)  To reduce the amount of time young children and their families spending
watching television.

GOAL #3: ALL CHILDCARE AND EARLY CHILDHOOD EDUCATIONGOAL #3: ALL CHILDCARE AND EARLY CHILDHOOD EDUCATIONGOAL #3: ALL CHILDCARE AND EARLY CHILDHOOD EDUCATIONGOAL #3: ALL CHILDCARE AND EARLY CHILDHOOD EDUCATION
SETTINGS WILL HAVE ADEQUATE PLAY SPACE AND EQUIPMENTSETTINGS WILL HAVE ADEQUATE PLAY SPACE AND EQUIPMENTSETTINGS WILL HAVE ADEQUATE PLAY SPACE AND EQUIPMENTSETTINGS WILL HAVE ADEQUATE PLAY SPACE AND EQUIPMENT
THAT ENHANCES CHILDREN'S PHYSICAL AND MOTORTHAT ENHANCES CHILDREN'S PHYSICAL AND MOTORTHAT ENHANCES CHILDREN'S PHYSICAL AND MOTORTHAT ENHANCES CHILDREN'S PHYSICAL AND MOTOR
DEVELOPMENT.DEVELOPMENT.DEVELOPMENT.DEVELOPMENT.

Objectives:
a) To provide technical assistance, economic and other support to bring

childcare and early childhood education settings up to the highest health and
safety standards, and to create the capacity to serve the disabled.

b) To provide play settings for babies and preschoolers.
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FOCUS AREA THREE: HEALTH AND WELLNESS

" We are seeing the developing realization, accompanied by hard
data…of the power of the early experience to shape the brain and

the…inability to totally rectify long-term early exposure to really
poor-quality experience."

Dr. Craig Ramey, University of Alabama

GOAL #1. BABIES, YOUNG CHLDREN AND THEIR FAMILIES WILLGOAL #1. BABIES, YOUNG CHLDREN AND THEIR FAMILIES WILLGOAL #1. BABIES, YOUNG CHLDREN AND THEIR FAMILIES WILLGOAL #1. BABIES, YOUNG CHLDREN AND THEIR FAMILIES WILL
RECEIVE REGULAR AND COMPREHENSIVE HEALTH SERVICES.RECEIVE REGULAR AND COMPREHENSIVE HEALTH SERVICES.RECEIVE REGULAR AND COMPREHENSIVE HEALTH SERVICES.RECEIVE REGULAR AND COMPREHENSIVE HEALTH SERVICES.

Objectives
a) To provide programs that increase awareness of and linkages to services for

families and caregivers.

b) To provide advocacy resources for children and their families to help them
obtain medical services.

c) To ensure that aforementioned health services will include:  medical, mental
health, vision, hearing, dental, speech and nutrition services.

d) To provide continuous and accessible prenatal services.

e) To provide health, prevention and treatment services.

f) To provide increased access to child and family mental health services which
respond to issues including, but not limited to self-esteem, abuse, neglect and
sexual assault.

g) To provide free and sliding scale mental health treatment for emotionally
disturbed and mentally ill children and their families.

GOAL #2.  ALL PARENTS, CAREGIVERS AND THE COMMUNITY ATGOAL #2.  ALL PARENTS, CAREGIVERS AND THE COMMUNITY ATGOAL #2.  ALL PARENTS, CAREGIVERS AND THE COMMUNITY ATGOAL #2.  ALL PARENTS, CAREGIVERS AND THE COMMUNITY AT
LARGE WILL WORK TOGETHER TO MAKE A CHILD'S ENVIRONMENTLARGE WILL WORK TOGETHER TO MAKE A CHILD'S ENVIRONMENTLARGE WILL WORK TOGETHER TO MAKE A CHILD'S ENVIRONMENTLARGE WILL WORK TOGETHER TO MAKE A CHILD'S ENVIRONMENT
SAFE AND HEALTHY.SAFE AND HEALTHY.SAFE AND HEALTHY.SAFE AND HEALTHY.

Objectives
a) To provide safe and stimulating play spaces.

b) To provide access to community and neighborhood-based programs for
recreational and social opportunities.
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FOCUS AREA THREE:  HEALTH AND WELLNESS

GOAL# 3.  CHILDREN WILL LIVE IN A NURTURING HOME ANDGOAL# 3.  CHILDREN WILL LIVE IN A NURTURING HOME ANDGOAL# 3.  CHILDREN WILL LIVE IN A NURTURING HOME ANDGOAL# 3.  CHILDREN WILL LIVE IN A NURTURING HOME AND
COMMUNITY THAT VALUE RESILIENCY, CONNECTEDNESS ANDCOMMUNITY THAT VALUE RESILIENCY, CONNECTEDNESS ANDCOMMUNITY THAT VALUE RESILIENCY, CONNECTEDNESS ANDCOMMUNITY THAT VALUE RESILIENCY, CONNECTEDNESS AND
DIVERSITY.DIVERSITY.DIVERSITY.DIVERSITY.

Objectives
a) To provide increased opportunities for children to receive mentoring, language

and cultural enrichment, and ethnic diversity experiences.

b) To provide a comprehensive tracking, referral, screening and data collection
system, from identification of pregnancy through childhood up to age six.

c) To provide outreach that values bilingualism and connections from an early age
within a diverse community.

GOAL# 4.  EVERY CHILD WILL HAVE KNOWLEDGE AND PRACTICE INGOAL# 4.  EVERY CHILD WILL HAVE KNOWLEDGE AND PRACTICE INGOAL# 4.  EVERY CHILD WILL HAVE KNOWLEDGE AND PRACTICE INGOAL# 4.  EVERY CHILD WILL HAVE KNOWLEDGE AND PRACTICE IN
PERSONAL HYGIENE, NUTRITION, SAFETY AND SOCIAL SKILLS.PERSONAL HYGIENE, NUTRITION, SAFETY AND SOCIAL SKILLS.PERSONAL HYGIENE, NUTRITION, SAFETY AND SOCIAL SKILLS.PERSONAL HYGIENE, NUTRITION, SAFETY AND SOCIAL SKILLS.

Objectives
a) To increase the number of children entering kindergarten who practice basic

personal hygiene.

b) To increase the number of children entering kindergarten who practice age
appropriate personal safety skills.

c) To increase the number of children entering kindergarten who practice good
nutrition.

d) To increase the number of children entering kindergarten with adequate
social skills.

GOAL # 5.  FAMILIES WILL BE SAFE, AND FREE FROM SUBSTANCEGOAL # 5.  FAMILIES WILL BE SAFE, AND FREE FROM SUBSTANCEGOAL # 5.  FAMILIES WILL BE SAFE, AND FREE FROM SUBSTANCEGOAL # 5.  FAMILIES WILL BE SAFE, AND FREE FROM SUBSTANCE
ABUSE.ABUSE.ABUSE.ABUSE.

Objectives
a) To provide substance abuse treatment, referral and education resources

which meet the individual needs of pregnant women and parents of young
children.

b) To provide prevention and intervention services to reduce violence and keep
homes violence free.
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FOCUS AREA #4: ACCOUNTABILITY AND SYSTEM INTEGRATION

Resource Allocation and Investment Principles

The funds entrusted to the Nevada County Children and Families First Commission are
intended to produce measurable outcomes that better the lives of young children and
their families. We anticipate that funds from tobacco tax funds will diminish over time as
fewer people smoke; and that the cost of program delivery will increase over time. The
Children and Families First Act gives the Commission the opportunity to allocate
resources and invest money in a comprehensive and flexible manner to further the
purposes of the Act and the Mission of Nevada County. To those ends, this plan defines
criteria for resource allocation and investments, as follows:

1. This plan is intended to benefit all children in Nevada County, age 0 through 5, and their
families, in accordance with the Children and Families First Act.

2. This plan anticipates a multi-year strategy to further the Act's intent that investments be
comprehensive in nature, furthering system integration and access for families. As such, the
plan represents a strong commitment to efficient utilization of existing resources and support
from other agencies.

3. Funding for administration will be kept at a minimum, and the Commission is committed to
spending every dollar possible for direct services to children and families; but the plan
recognizes that funds must also be spent on administrative infrastructure, for evaluation,
public education and capacity building.

4. The Commission is committed to funding programs and activities that support the goals and
objectives in this plan, show evidence of effectiveness and which need Proposition 10 funds
in order to meet the goals.

5. The Commission is committed to funding programs and activities that are responsive to
diverse needs of members of the community and have been shaped by community input.

6. The Commission is committed to move toward service integration by funding programs and
activities that make services more accessible and integrated.

7. The Commission is committed to funding service providers that are able to objectively
demonstrate the cost-effectiveness and overall efficacy of their programs and that comply
with other requirements of the Commission to ensure accountability of funds.

8. In order to ensure that services for children are used in the most effective way, funding may
be allocated for purposes including but not limited to: new information systems, research,
capital investments, startup activities, education campaigns, operational costs, or other
activities needed to build integrated, comprehensive, and accountable systems and to
educate the public.

9. Funds may be allocated for leveraging other county, state and federal governmental
revenue as well as private foundation, corporate and community funding.
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10. Funds may be allocated on a sole source basis if the Commission determines there is only
one natural provider of a priority service, based on a key objective, within the County; or
funds may be designated for a particular geographic area.

11. Funds may be allocated on a one-time basis, on a continuing basis, or in allotments based
on performance, as required by the Commission, but in no case, shall commit the
Commission beyond funds realized in the Nevada County Children and Families First
Fund.

12. No funds may be allocated to supplant existing program funding.

13. The allocation of funds to programs that increase or develop access to parents and children
with disabilities will be encouraged.

Goals and Objectives

GOAL 1. THE CHILDREN AND FAMILIES FIRST COMMISSION WILLGOAL 1. THE CHILDREN AND FAMILIES FIRST COMMISSION WILLGOAL 1. THE CHILDREN AND FAMILIES FIRST COMMISSION WILLGOAL 1. THE CHILDREN AND FAMILIES FIRST COMMISSION WILL
MONITOR THE PUBLIC BENEFIT OF ITS INVESTMENTS ANDMONITOR THE PUBLIC BENEFIT OF ITS INVESTMENTS ANDMONITOR THE PUBLIC BENEFIT OF ITS INVESTMENTS ANDMONITOR THE PUBLIC BENEFIT OF ITS INVESTMENTS AND
CONTINUOUSLY IMPROVE ITS INVESTMENT STRATEGIES.CONTINUOUSLY IMPROVE ITS INVESTMENT STRATEGIES.CONTINUOUSLY IMPROVE ITS INVESTMENT STRATEGIES.CONTINUOUSLY IMPROVE ITS INVESTMENT STRATEGIES.

Objectives:
a) To collect statistical data about child demographics, services and needs on a

continuous basis to periodically update the strategic plan.

b) To periodically conduct surveys, focus groups and other methods of soliciting
community opinion so the plan remains relevant to community priorities.

c) To require an appropriate evaluation methodology from all grantees, using
appropriate child and family outcomes and indicators.

d) To refine funding decisions using the outcome-based accountability data.

e) To use Commission-initiated evaluation strategies that compliment grantee
accountability efforts to measure progress toward the vision of the strategic
plan.

GOAL 2. FUNDS INVESTED BY THE CHILDREN AND FAMILIES FIRSTGOAL 2. FUNDS INVESTED BY THE CHILDREN AND FAMILIES FIRSTGOAL 2. FUNDS INVESTED BY THE CHILDREN AND FAMILIES FIRSTGOAL 2. FUNDS INVESTED BY THE CHILDREN AND FAMILIES FIRST
COMMISSION WILL BE USED TO ADVOCATE FOR AND FURTHER THECOMMISSION WILL BE USED TO ADVOCATE FOR AND FURTHER THECOMMISSION WILL BE USED TO ADVOCATE FOR AND FURTHER THECOMMISSION WILL BE USED TO ADVOCATE FOR AND FURTHER THE
CREATION OF AN ACCESSIBLE, INTEGRATED SERVICE SYSTEM FORCREATION OF AN ACCESSIBLE, INTEGRATED SERVICE SYSTEM FORCREATION OF AN ACCESSIBLE, INTEGRATED SERVICE SYSTEM FORCREATION OF AN ACCESSIBLE, INTEGRATED SERVICE SYSTEM FOR
CHILDREN FROM PREGNANCY THROUGH AGE FIVE.CHILDREN FROM PREGNANCY THROUGH AGE FIVE.CHILDREN FROM PREGNANCY THROUGH AGE FIVE.CHILDREN FROM PREGNANCY THROUGH AGE FIVE.

Objectives:
a) To identify and implement methods of increasing consumer-orientation and

easier access to services for families of young children.

b) To identify and implement methods for integration and coordination of
services.
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c) To give priority to grants and direct purchases that further system integration
and access to services.

d) To develop benchmarks and measure progress toward consumer orientation,
system integration.

FOCUS AREA #4: ACCOUNTABLITLY AND SYSTEM INTEGRATION

GOAL #3. PROMOTE THE DEVELOPMENT OF CENTRALIZEDGOAL #3. PROMOTE THE DEVELOPMENT OF CENTRALIZEDGOAL #3. PROMOTE THE DEVELOPMENT OF CENTRALIZEDGOAL #3. PROMOTE THE DEVELOPMENT OF CENTRALIZED
REFERRAL RESOURCES AND COLLECTION OF COMPREHENSIVEREFERRAL RESOURCES AND COLLECTION OF COMPREHENSIVEREFERRAL RESOURCES AND COLLECTION OF COMPREHENSIVEREFERRAL RESOURCES AND COLLECTION OF COMPREHENSIVE
DATA, THROUGH AN INFORMATION SYSTEM THAT ALLOWS FORDATA, THROUGH AN INFORMATION SYSTEM THAT ALLOWS FORDATA, THROUGH AN INFORMATION SYSTEM THAT ALLOWS FORDATA, THROUGH AN INFORMATION SYSTEM THAT ALLOWS FOR
CLIENT ACCESS, IDENTIFICATION, TRACKING, EVALUATION ANDCLIENT ACCESS, IDENTIFICATION, TRACKING, EVALUATION ANDCLIENT ACCESS, IDENTIFICATION, TRACKING, EVALUATION ANDCLIENT ACCESS, IDENTIFICATION, TRACKING, EVALUATION AND
COORDINATION OF SERVICES.COORDINATION OF SERVICES.COORDINATION OF SERVICES.COORDINATION OF SERVICES.

Objectives:
a) To review available methods of creating a database.

b) To identify and respond to barriers to implementing an information system,
especially consent, confidentiality and security.

c) To identify potential funding sources for database development.

d) To establish a list of children 0 through 5 in Nevada County.

e) To work in cooperation with community members to ensure the database is
useful for family referrals, evaluation and tracking purposes.

f) To develop a comprehensive cross-system data base in a manner that is
practical and affordable.

GOAL 4. THE CHILDREN AND FAMILIES FIRST COMMISSION WILLGOAL 4. THE CHILDREN AND FAMILIES FIRST COMMISSION WILLGOAL 4. THE CHILDREN AND FAMILIES FIRST COMMISSION WILLGOAL 4. THE CHILDREN AND FAMILIES FIRST COMMISSION WILL
MAXIMIZE REVENUE FROM THE CALIFORNIA CHILDREN ANDMAXIMIZE REVENUE FROM THE CALIFORNIA CHILDREN ANDMAXIMIZE REVENUE FROM THE CALIFORNIA CHILDREN ANDMAXIMIZE REVENUE FROM THE CALIFORNIA CHILDREN AND
FAMILIES TRUST FUNDFAMILIES TRUST FUNDFAMILIES TRUST FUNDFAMILIES TRUST FUND

Objectives:
a) To expend funds in accordance with the strategic plan and priorities as they

develop.

b) To revise funding priorities as asset/needs mapping progresses and data
becomes more complete.

c) To use trust fund dollars to leverage additional funds which are available to
further the goals and objectives of the strategic plan.

d) To create an inventory of funding streams to ensure that Children and
Families First funds will be not expended to supplant existing services.

e) To develop benchmarks and measure revenue maximization.
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f) To encourage tax-exempt donations.
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EVALUATION

“The funds entrusted to the Nevada County Children and
Families First Commission are intended to produce

measurable outcomes that better the lives of young children
and their families… The Commission is committed to
funding service providers that are able to objectively

demonstrate the cost-effectiveness and overall efficacy of
their programs and that comply with other requirements of

the Commission to ensure accountability of funds.”
Nevada County Children and Families First Commission

These principles were adopted by The Nevada County Children and Families First
Commission to demonstrate that it's their intention to spend Proposition 10 funds well.
The Commission is also committed to a simple and understandable process that is
useable for experienced and inexperienced applicants.

Evaluation begins with assessment. The plan includes an assessment process and
goals and objectives, all of which factor into evaluation. See the "Evaluation Design
Flowchart" (Appendix C), the chapter on "Assessment of Nevada County's Babies and
Young Children" and "Focus Area Four: Accountability and System Integration" in the
chapter on Goals and Objectives.

Evaluation Methodology: A two-tiered evaluation approach to accountability will be used
until further data capacities are developed. The Commission will also adopt a long-term
approach to data collection, to assist in evaluation and integration.

Tier 1: A "Babies and Young Child Scorecard" to measure progress toward
0 to 5 well being on an annual, countywide basis. (See Appendix A.)

Tier 2: "Grantee Performance Evaluations" to measure progress toward
outcomes at the individual strategy level. (See Appendix B.)

•  The countywide scorecard will be completed by June 2000 (See Assessment).
•  The scorecard measures overall child well being on a countywide basis (with available data

and annual child assessments).
•  The scorecard measures against generally accepted standards (i.e. rate of low birthweight

babies measured against Healthy People 2000 outcomes).
•  The scorecard lists community resources and goals for development of more assets.
•  Each grantee's performance will be evaluated separately, based on outcomes and indicators

relevant to the funded strategy.
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•  The Commission will consider creation of a database that facilitates family outreach, referral,
tracking and evaluation.
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Spending Plan

Introduction

The Nevada County Children and Families First Commission developed resource
allocation and investment principles to further the Children and Families First Act's
intent that investments be comprehensive in nature, furthering system integration and
access for families.

The principles also recognize that every dollar possible should be for direct services to
children and families; but funds must also be spent on administrative infrastructure, for
evaluation, public education and capacity building. Funds may be allocated for
leveraging other county, state and federal governmental revenue as well as private
foundation, corporate and community funding. (See Focus Area Four: Accountability
and System Integration).

Nevada County will receive just over $1 million dollars during Fiscal Year 99/00, which
ends June 30, 2000. The state projects Nevada County will receive about $840,000
each year that follows, from Proposition 10 tobacco tax funds. That amount is likely to
be reduced at a rate of 3% per year, as fewer people smoke.

The Nevada County Children and Families First Commission 1999/2000 Budget

Anticipated Revenues (by June 30, 2000)          $1,096,794
* includes $50,000 startup received in 1999.

1990/2000  Commission Expenses $   72,509

Allocation Plan:
General Unlimited Grants* $ 330,000
Small Grants ($10,000 or less) $   50,000
Mini-Grants ($1,000 or less) $   10,000
TOTAL SPRING 2000 GRANTS $  410,000 $ 410,000

•  The Commission is considering apportioning between Eastern and Western regions.

Set aside for assessment $   20,000

Total 1999/00 Expenditures $ 502,509

Carryover (for Fall allocations, etc.) $ 594,285

NOTE: Fall 2000 Allocations are scheduled for October, 2000
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Nevada County Children and Families First Strategic Plan 2000
APPENDICES

BABIES AND YOUNG CHILD SCORE CARD
(Draft: to be completed by experts for June 2000)

NOTE: Consider East/West versions

DEMOGRAPHICS: THE BABIES AND YOUNG CHILDREN OF NEVADA
COUNTY

Population (1998)               Total POP     Child (0-17)              0-5                 0-5 Ethnicity

 All 91,117 19,985 5,463  100%
African-American                     181                 36                             7                <1%
Asian                                        763               193                          54                   1%
Latino                                    4,429            1,553                        531                 10%
Native American                       803               193                          53                   1%
White                                   84,941          18,010                     4,818                 88%

Total Number of births (1997)                                                      796

Intellectual Readiness (SAMPLE)

Measures of Well Being                            Score                                   Standards

* Vocabulary
* Unidentified vision impairment

at age 5
* Unidentified hearing impairment

at age 5
* Unidentified speech impairment

at age 5
Percent of eligible children in Headstart
Public Library Preschool Programs  
# babies born to mothers < 12 years

education

•  Assessment needed for these Measures

Community Resources                             Score                                   Standards                 
Reading Programs
Science/Nature Programs
Playgrounds/ equipment
Headstart/preschool slots
Parent Education Programs
Programs for preschool children with disabilities
Vision, speech & hearing screening program.

Appendix A-1
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BABIES AND YOUNG CHILD SCORE CARD

Socio-Emotional Well Being (SAMPLE)

Measures of Well Being                            Score                                   Standards

Children under 6 in poverty
Children 0-5 with working parents
% of children in unlicensed care
% of Median Family income 

for 2 children  in care
# of children on wait list for subsidy
•  Behavioral Assessment

•  Assessment needed for these Measures

Community Resources                             Score                                   Standards                 

Licensed Child Care
# of infant slots
# of evening/weekend slots
#of programs with capacity for disabled kids

Respite programs for Parents/caregivers
Crisis nursery beds
Mental health treatment for young children
Chemical dependency programs for parents of young children

Appendix A-2
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BABIES AND YOUNG CHILD SCORE CARD

Physical Well Being (SAMPLE)

Measures of Well Being                            Score                                   Standards

Teen births 28.1/1000
Infant Mortality 3.8/1000 7/1000
Low Birth Weight 5.2% <.05%
Family Health Insurance Coverage 85%
Nutritional Status (hemoglobin)
*Motor Skills
Child abuse Report Rates (1996) 92.6/1000
Foster Care Rates (0-5)(1997) 3.4/1000
Mothers Initiating Ex. Breast-feeding 85%

•  Assessment needed for these Measures
•  
Community Resources                             Score                                   Standards                 

Pediatricians
Family Practice Doctors
Clinics serving Medi-Cal Families
Dentists accepting Medical kids
Dentist accepting preschoolers
Health Department

Maternal/Child Health Outreach
Children's Medical Services
Family PACT

Well-baby checkups
Teen Clinics

Appendix A-3
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NEVADA COUNTY CHILDREN & FAMILIES FIRST COMMISSION

Sample Strategies

Focus Area 1, Goal 1:
•  Create community-based family resource centers that include parent

education and family support services.
•  Begin parenting education during pregnancy.
•  Home visiting programs by trained] professionals or peers. More public education in the media about

positive parenting practices
•  Increase the coordination of supportive social services to economize efforts and prevent duplication,

and make access easier for parents
•  Crisis Nursery for parents in treatment
•  Family Counseling
•  Transportation to parent education opportunities
•  Conflict Resolution programs

Focus Area 1, Goal 2:
•  Provide books and support that enable parents and caregivers to read to children on a daily basis.
•  Provide arts, math, science training and services to parents and caregivers.
•  Provide accessible reading programs for children

Focus Area 2, Goal 1:
•  More classes and workshops for providers
•  On site training for providers
•  Classes specifically on the importance of love and appropriate touch when working with young

children
•  Programs that strengthen positive parent-child interaction and conflict management
•  Educate the community on all aspects of quality child care
•  More funding for subsidized child care
•  Worthy wages for providers
•  Societal education and change around the value we place on child care providers and the

corresponding low wages they receive
•  Support more socio-economically integrated pre-school and child care settings
•  Increase access to toys, books etc. for all children
•  Support building stable relationships between providers and children
•  Provide programs on the arts to childcare and early childhood education programs
•  Provide intergenerational experiences in childcare.

Focus Area 2, Goal 2:
•  Facilitate childcare and Headstart and other partnerships to expand half-day programs
•  Increase accessibility to childcare for disabled children and/or disabled parents.
•  Increase before/after school options
•  Create a mentoring program for family childcare, Trustline, and license exempt caregivers.
•  Create childcare for homeless children.
•  Develop transportation and respite services for family childcare providers.

Focus Area 2, Goal 3:
•  Create an indoor place for children to play and activities that foster physical development
•  Support parent driven playgroups.
•  Increase capacity of the child development lending library to include play equipment.
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Appendix D-1
Focus Area 3, Goal 1
•  Assessable and comprehensive health and wellness screening from birth to

kindergarten.
•  Substance abuse treatment, referral and education resources which meet the individual needs of

young children, their families, and pregnant women.
•  Outreach programs to sign children and their families up for insurance
•  Recruitment of dental providers, pediatricians and psychiatrists willing to accept all forms of

insurance.

Focus Area 3, Goal 2:
•  Counseling services for pregnant and parenting teens
•  Referral services from prenatal services to mental health
•  Community-wide education about the importance of prenatal care
•  Expansion of the Brief Family Therapy program
•  Use childcare settings as health education and screening centers

Focus Area 3, Goal 3:
•  Expand existing literacy programs for young children

Focus Area 3, Goal 4:

•  Establish a summer lunch program

•  Increase the number of Child and Adult Food Program providers in the area

•  Provide training and technical assistance regarding culturally relevant, as-appropriate nutrition
education activities that help children acquire the knowledge and skills they need to make lifelong
healthy eating and physical activity choices.

Focus Area 3, Goal 5:
•  Develop and distribute educational materials regarding:

•  safe air quality practices
•  safe firearms practices
•  healthy nutrition, including breastfeeding
•  safe use and storage of poisons and toxic substances
•  auto, motorcycle and bicycle safety (car seats)
•  baby bottles and tooth decay

•  Develop a clearinghouse of educational resources for parents of young children on issues related to
health and safety.

•  Violence prevention programs
•  Judicial education on chemical dependency
•  Crisis nursery services
•  Additional home visiting
•  Domestic violence services
•  Programs that provide financial support to families and child care providers to comply with health and

safety standards

Focus Area 3, Goal 6:
•  Develop a clearinghouse of educational resources for parents of young

children on issues related to alcohol, drugs and tobacco.
•  Create transitional housing and aftercare services to families of young children when a parent

completes an in-patient chemical dependency treatment program.
•  Offer chemical dependency treatment and information resources to schools who serve pregnant and

parenting teens
Appendix D-2
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NEVADA COUNTY CHILDREN & FAMILIES FIRST COMMISSION

   DEFINITIONS

"VISION"
Defined: what we want for children in plain language
Example: (See handouts)

"GOAL"
Defined: A long run (e.g. 5-10 years) desired change
Example:  Children receive all required immunizations.

"OBJECTIVE"
Defined: A precise description of a desired change that is short-

term and  measurable, and supports the goal
Example: Children in licensed childcare will receive immunizations.

"STRATEGY"
Defined: a program, service or project
Example:  A mobile immunization outreach clinic for childcare

settings

"OUTCOME"
Defined: The actual measure - at a point in time - of how the

program, service or project is achieving the objective.
Example: Thirty percent more children in childcare were immunized

than when the baseline data were gathered.

"INDICATOR"
Defined: a process or performance measure (i.e. used to measure

progress toward an outcome)
Examples: (Process) All families using licensed childcare in June

2000 received an offer of immunization services for their
children under age 6.

      (Performance)  170 children were immunized in licensed
childcare facilities between June 2000 and January 2001.

"SUBSTANCE AUBUSE"
Defined:  The misuse or overuse of drugs, alcohol, and/or tobacco.

Appendix E
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Nevada County C&FFC Grantee Performance Evaluation Chart

Targeted Strategic Plan Goals: 1.

2.

Targeted Strategic Plan Objectives: 1.

2.

3.

Strategies Activities Outcome Questions Indicators Data Sources
Describe the program,
service or project.

What steps will it take
to create and deliver the
strategy?

What measurable progress do
you plan to make toward the
objective?

How will you measure
progress towards each
outcome?

How will you keep
track of your progress?

Appendix B
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Nevada County Children & Families First Commission

Vision: Our vision is that Nevada County children will be resilient, optimistic and well. They will be healthy, safe, capable and strong; and know it. Our children
will grow up in a family and community that empowers them to achieve their full potential and be ready to be successful when they enter kindergarten.

Quantifying Our Vision

Assessment
How do we know if we’re achieving our

vision?

Babies and Young Child Scorecard

Part A
•  Measures of Well-being
(Available data and a baseline and periodic
assessment of our young children)

•  Standards of Well-being
(What is the measure we want to reach?)

Part B
•  Community Resources
(What assets exist in our community that
enhance the development of babies and young
children?)

•  Community Assets Standards
(What assets would we like to see in our
community?)

Part C
•  Database Development
(Information system for outreach, referral, and
evaluation)

Investing in Our Vision

Strategic Plan
Goals and Objectives

How should we direct resources to move
toward the vision?

•  Parent Education and Support
•  Childcare and Early Childhood Education
•  Health and Wellness

(create with advice of many community
members)

•  Accountability and system integration

Strategies and
Performance Evaluations

How do we measure the effectiveness of
each strategy?

Strategies that target goals and objectives;

•  Activities
Grantee

•  Outcomes Performance
Report

•  Indicators

Appendix C

Evaluating Progress Toward our Vision

March, 2000 Phase I grant allocations,
appoint Assessment Advisory
Committee

April, 2000 Commission briefing on
databases (long term)

May, 2000 Commission briefing on
Baseline Assessment

June, 2000 Revised Scorecard with
Measurement Indicators and
Standards
Database Plan

September, 2000 Conduct Baseline
Assessment

October, 2000 Phase II grant allocations

March, 2001 Phase I Grantee Performance
Evaluations Due

April, 2001 Phase III grant allocations

June, 2001 Year-One Evaluation using
Scorecard and Grantee
Performance Evaluation
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